
 

Project Delivery Team of the Year 

Recognising a subcontractor or delivery team that has played a critical role 

in delivering a component of a major utility project. This award celebrates 

teams engaged to deliver specific scopes of work who have demonstrated 

outstanding execution, collaboration and performance on the ground. 

Submission questions (scored) 

 What was the project and the specific scope of work your team was 

responsible for? (15) 

 What were the key challenges associated with your scope, and how 

were they overcome? (20) 

 How did your team contribute to the overall success of the project? 

(25) 

 What measurable outcomes were achieved within your scope (e.g. 

safety, quality, time, cost, innovation)? (25) 

 How did your team collaborate with the broader project team, client 

or other contractors? (15) 
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